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SECTION A – JOB DESCRIPTION
PROTECTING OUR STAFF AND OUR RESOURCES – HEALTH AND SAFETY 
Adherence to health and safety requirements, which includes proper risk management processes, is required from all staff at school in so far as this is relevant to their roles.  All staff are expected to understand their responsibilities for protecting and promoting the health and safety of all children and colleagues.
EQUAL OPPORTUNITIES
The Leading Learning Trust has as strong commitment to achieving equality of opportunity in both its services to the community and in its employment of people, and expects all staff to understand and to promote its policies in their work.
PURPOSE OF JOB
To be responsible for the strategic financial, corporate and commercial management of the trust. This role is an integral part of the strategic leadership of the multi academy trust. 

The Financial Director (FD hereafter) will be a leader whose role will focus on three key areas: 

· To lead on strategic business and financial planning for the multi academy trust to ensure that it realises the trust’s vision and values and has clear and sustainable plans for the future; 
· To oversee and control all matters relating to financial compliance that results in sound financial governance and robust risk management systems; and
· To maintain strong and effective policies and best practice to control and manage the use of resources in the trust’s activities.

POSTHOLDER REPORTS TO: EXECUTIVE HEAD TEACHER
Specific responsibilities:
The key areas of work that this post will be responsible for are the following:
· Governance
· Internal controls
· Financial management leadership
· Financial control

Further detail regarding these areas of work is provided below.  These statements are intended to be a guide to the range and level of work expected of the post-holder. The statements are not intended to be an exhaustive list of all tasks that may fall to the post-holder, and the FD will be expected to carry out any and all reasonable duties, which may be required from time to time.
Governance 
· financial leadership, both within the organisation and to its arm’s length bodies ALBs, at both a strategic and operational level; 
· ensuring sound and appropriate financial governance and risk management;
· leading, motivating and developing the finance function, establishing its full commercial contribution to the organisation; 
· planning and delivering the financial framework agreed with the sponsoring organisations against the defined strategic and operational criteria;
· challenging and supporting decision makers, especially on affordability and value for money, by ensuring policy and operational proposals with a significant financial implication are signed-off by the finance function;
· developing a financial policy framework that meets the requirements of the sponsoring organisations as well as promoting best practice in financial management. In particular, ensuring that all requirements of the Department for Education (DfE) and the Education Funding Agency (EFA), as well as those identified in the Academies Handbook, Funding Agreements (master and supplemental), Academy’s Articles of Association and Assest Transfer Agreement are met;
· the ability to gain the trust and respect of the Senior Leadership Team within the organisation including the Trust Board and the Finance, Audit and Risk Management Team (FARM), as well as the Local Governing Bodies; and
· ensuring that there are no surprises in relation to financial, accounting, corporate and commercial matters.
Internal controls 
· co-ordinating the planning and budgeting processes;
· applying discipline in financial management (including managing banking, debt and cash flow), with appropriate segregation of duties;
· preparation of timely and meaningful management information; 
· ensuring that delegated financial authorities are respected; 
· selection, planning and oversight of any capital projects; 
· ensuring efficiency and value for money in the organisation’s activities; 
· provision of information and advice to the Audit Committee/FARM 
· leading or promoting change programmes both within the organisation and its ALBs external links;
· preparing estimates, annual accounts and consolidation data; and
· liaison with the business managers, accounting officer and internal and external auditors.
Financial management leadership 
· providing professional advice and meaningful financial analysis to enable decision-makers to take timely and informed business decisions;
· maintaining a long term financial strategy to underpin the organisation’s financial viability within the agreed framework; 
· developing and maintaining an effective resource allocation model to optimise outputs; 
· ensuring financial probity, regularity and value for money; 
· developing and maintaining appropriate asset management and procurement strategies; 
· reporting accurate and meaningful financial information about the organisation’s performance to the Trust Board; 
· setting the strategic direction for any commercial activities; and
· acting as head of profession in the organisation.
Financial control 
· enforcing financial compliance across the organisation while guarding against fraud and bribery and delivering continuous improvement in financial control;
· applying strong internal controls in all areas of financial management, risk management and asset control; 
· establishing budgets, financial targets and performance indicators to help assess delivery;
· reporting performance of both the organisation and its ALBs to the board and other parties as required; 
· maintaining an asset register / inventory register;
· value management of long term commercial contracts;
· ensuring service contracts deliver value;
· establishing and ensuring all aspects of insurances covers are in place to mitigate risks;
· maintaining a financial compliance calendar and ensuring all financial compliance requirements are met; and
· ensuring that the organisation’s capital projects and service agreements are chosen after appropriate value for money analysis and evaluation.
SECTION B – PERSON SPECIFICATION
	
	Essential
	Desirable

	KNOWLEDGE AND QUALIFICATIONS

	Certificate of School Business Management 
	
	· 

	Degree level 
	· 
	

	CCAB accountancy qualification 
	· 
	

	Knowledge of academy finance, policy and practice 
	· 
	

	Knowledge of how MATs operate, including legal
	· 
	

	Knowledge of academy accounting practices
	· 
	

	An understanding of strategic leadership in schools
	· 
	

	Ability to make presentations to the Board and SLT
	· 
	

	Ability to analyse complex financial data 
	· 
	

	Excellent IT skills, including Excel and Word 
	· 
	

	Ability to use finance related software 
	· 
	

	Understanding of human resources procedures 
	· 
	

	Knowledge of company and charities law 
	· 
	

	Ability to write strategic business plans 
	· 
	

	Ability to prepare strategic budgets 
	· 
	

	Ability to file annual returns to Companies House 
	
	· 

	EXPERIENCE

	Substantial experience within financial management 
	· 
	

	Experience within the accountancy sector 
	
	· 

	Experience within the academy sector 
	
	· 

	Experience within the charities sector 
	
	· 

	Experience within the legal sector 
	
	· 

	Experience within a complex business environment 
	· 
	

	Experience of social enterprise or start-ups 
	
	· 

	Experience of line managing other staff 
	· 
	

	Experience of negotiating and procuring contracts 
	· 
	

	Experience of bid completion and income generation 
	
	· 

	Experience of academy conversion, including TUPE 
	
	· 

	Experience of working with DfE, EFA, Ofsted and others 
	
	· 

	Experience of complex project management 
	· 
	

	Experience of human resources and payroll 
	
	· 

	[bookmark: _gjdgxs]PERSONAL QUALITIES

	Shows initiative, is a starter-finisher with good personal administrative and time management skills
	· 
	

	Confident at providing challenge and counsel in the face of a rapidly changing environment
	· 
	

	Considerable personal enthusiasm with high levels of integrity and professionalism
	· 
	

	Has excellent verbal and non-verbal communication skills and can model these at all times
	· 
	

	Is respectful and can work in ways that promote equality of opportunity and diversity
	· 
	

	Committed to abiding by and promoting the values and policies of the Trust including Equal opportunities, Health and Safety, Child Protection and Safeguarding
	· 
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