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Job Description
	Job Title: Financial Controller

	Functional Area: Corporate Services


	Grade: SMRA

	Job Number: XXX


	Date last updated: November 2017

	Date of last evaluation: November 2017



	

	Our purpose is to advance children and young people’s education and improve the lives of all members of the community. We provide solutions that free up leadership time allowing schools to concentrate on teaching and learning.
All NPW employees are expected to deliver high performance, be focussed on continuous improvement and development, work flexibly, and be customer focussed.



Job Context

NPW is at a crucial phase of its growth. There is a need to deliver high quality services that offer best value for money in a rapidly changing school’s environment. The role of Financial Controller is key in providing financial assurance over a wide portfolio of products and service lines. In addition to managing the internal finance function, the role will play a key role in providing financial assurance for the Operations and Strategy functions in future product design, sales opportunities and operational effectiveness. Key areas of focus will be: 

· Provide management accounts guidance on the development of all financial plans for service lines, ensuring they are robust and represent the most commercial use of NPWs assets.

· Delivery of year-end financial reporting requirements.
Key Measures

· Delivery of all corporate financial reporting requirements in accordance with the scheme of delegation
· Demonstrable impact on the financial management of funds and assets within the Operations directorate 
· Quality of financial controls in place across the organisation
· Continuous professional development of the internal finance function 
Key Accountabilities

Key tasks and accountabilities are intended to be a guide to the range and level of work expected of the post holder. This is not an exhaustive list of all tasks that may fall to the post holder and employees will be expected to carry out such other reasonable duties which may be required from time to time.

1. Contribute to the group’s annual statutory reporting process including liaising with auditors and dealing with queries using FRS 102, Charities SORP 2015 and Companies Act
2. You will provide continuous development to your team to ensure effective delivery of Management Accounts, Statutory Reports, Payroll, VAT returns and efficient ledgers
3. Preparation of the monthly reporting pack including the monthly management accounts, providing full commentary and variance analysis

4. Conduct monthly meetings with the main Budget Holders regarding managing their budgets/spend. Challenge Budget Holders where necessary in relation to budget overspend.

5. Manage the corporate forecasting activities against the budgeted plan

6. Oversee all cash flow forecasting for the organisation
7. Reconcile CRM and Booking System to Sage 200

8. Assist the Director of Operations and Corporate Services and manage the process for preparation of the annual Budget

9. Deliver full staff management responsibilities for managing finance staff, including 1-2-1 meetings and appraisal reviews, etc.

10. Assist the Director of Operations and Corporate Services with the preparation of the annual statutory accounts. This includes preparation of the audit schedules, notes to the accounts, and liaising with external auditors.    

11. Support the Director of Operations and Corporate Services in developing new systems to improve the efficiency of the business

Person Specification
	SAFEGUARDING

	We are committed to safeguarding and promoting the welfare of children and young people. All employees are expected to share this commitment by ensuring that safeguarding procedures are followed in the course of their work.



	EQUALITY AND DIVERSITY

	We are committed to and champion equality and diversity in all aspects of employment with NPW. All employees are expected to understand and promote our Equality and Diversity Policy in the course of their work.




Key criteria

	Criteria E = Essential, D = Desirable

	Skills and Abilities
· Strong experience of financial & management accounts experience
· Possess strong commercial acumen gained either within the commercial or not for profit sectors

· The ability to quickly develop good working relationships with both internal and external stakeholders, and possess a strong personality to challenge internal stakeholders where neccesary

· Good knowledge of risk management, quality assurance and quality control. 

· High level communication skills via a variety of different methods targeted to varying audiences.

· A team player, able to work closely with people at all levels and challenge others to act on behalf of the business.

· A commitment to delivering high quality, customer focussed services and the maintenance of high professional standards.

· Strong consultation, negotiation and communication skills.

	

	Experience
· Extensive experience of managing a finance function for an organisation of similar size and ambition.

· Extensive experience of working in a service industry at a management level.

· Experience of working effectively with business partnering with Heads of Department to review monthly actual and budget variences.

· Experience of managing financial accounts at a corporate level.

	

	Qualifications
· Must hold a professional accounting qualification (ACA, CIMA, ACCA, CIPFA)

· Two to five years post qualification experience 

	

	Knowledge
· Sage 200

· Good knowledge of financial reporting regulations

· Good knowledge of local government operations and decision-making processes.

· Good knowledge of schools’ operations and recent developments in Education.

· Knowledge of project management techniques and effective protocols and controls in the public sector, education environment.

	

	Personal Attributes and Other Requirement
· Proven commercial acumen and pragmatism with a track record of delivery at all levels.

· Effective influencing, communication, creativity and commercial skills.

· Organised and methodical when working to high pressure deadlines.

· Uses logical, analytical and innovative thinking.

· Motivational, flexible management style.

· Collaborative leadership style, adaptable when working with multi-functional teams.
· Able to demonstrate the energy, mental stamina and patience to cope with the considerable demands of this post

· Required to work flexible hours, including occasional evenings to attend Company meetings.

· Passionate about improving education in Newham and neighbouring areas.

· Demonstrable commitment to NPW’s Values and to realising its Vision.

	


Core Competencies
The framework has various levels within each competency to make it relevant for all grade of employee. The table below details the competencies and levels that are required for this post. Please refer to the NPW Competency Framework, for the full criteria for each competency and level. 
	Competency
	Level
	Description

	Customer Care and Service Delivery
Understanding the needs of the customer and prioritising to ensure customer satisfaction.
	3
	· Uses internal and external measures to identify shortfalls in customer service and quality and then acts on the information
· Develops innovative practices and services that ensure a customer driven service

· Tries to match business strategies to current and emerging customer needs

· Anticipates potential problems and takes pre-emptive action

	Collaborative Working
Working with and understanding the roles of internal staff / service and external agencies.
	3
	· Tackles conflict within the team, trying to balance team and individual needs
· Proactively develops relationships with customers, colleagues and external organisations, ensuring frameworks are in place to achieve outcomes

· Shares resources for the benefit of the wider organisation

· Encourages teams during difficult or challenging times

· Uses ideas from team members to improve ways of working



	Seeking Excellence
Identifying potential for improvement in our own service area and NPW as an organisation.
	3
	· Seeks ideas and inspiration from sources inside and outside of the organisation
· Evaluates own and other performance, giving and implementing feedback to improve

· Encourages others to look at issues from varying perspectives

· Identifies, implements and measures efficiency



	Communication and Relationships
Ability to work effectively with other people via difference methods, both inside and outside of NPW, building and promoting effective working relationships.
	3
	· Uses appropriate communication channels to keep people informed and promote understanding

· Adapts the method and style of communication to suite changing circumstances and needs

· Identifies and overcomes barriers to communication

· Builds partnerships both within and outside of the organisation

· Encourages openness and clear communication with others by role-modelling it


	Achieving Results
How well we reach our individual objectives and deadlines, dealing with obstacles to ensure completion.
	3
	· Takes personal responsibility for the performance of their team
· Makes a significant contribution to the wider objectives of the business 

· Achieves results through effective management of self and others

· Identifies and manages risk

· Deals with poor performance of others before it becomes critical

· Sets demanding but achievable objectives




Specific Competencies

	Competency
	Level
	Description

	Forward Planning
Having a clear plan for achieving objectives and monitoring progress
	3
	· Takes account of conditions both inside and outside of the organisation, and adapts to the changing needs

· Considers budgets when planning projects

· Incorporates strategic and/or longer issues in plans

· Puts contingency plans into place to cope with any potential problems

· Uses appropriate range of tool and techniques to plan and manage projects



	Financial and Resource Management
Managing the resources or budget available, ensuring that we keep within agreed limits and use this to the best effect.
	3
	· Reporting over/underspends and proposing appropriate actions to avoid/prevent these

· Ensure all decisions take financial consequences into account

· Shows an in-depth understanding of financial strategy and finance regulations

· Looks for ways to work with others, both internally and externally, to minimise costs and increase income



	Business Awareness
Understanding the direction and strategic plan for our service area and NPW as an organisation.
	3
	· Looks for ways to collaborate with or support other areas of the business

· Shows an in-depth understanding of the long term business strategies 

· Develops networks internally and externally to get regular and up to date information



	Leadership and Development
The ability to lead and inspire others, helping them to develop and hone their skills.
	3
	· Encourages sharing of skills within and across teams

· Inspires, encourages and supports others

· Assess and plans to meet organisational skill and capability gaps

· Inspires commitment and a shared sense of purpose across the team / service

· Promotes continuous improvement and value for money in all activities  




