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Who we are

The Eko Trust was formed on 1st November 2016 with 3 schools who had a desire to work together, to challenge each other and to find the best solution for the communities we serve.   We are steadily growing and already have 4 schools:  

· Kaizen Primary School
· Gainsborough School
· Eleanor Smith Special School
· Earlham Primary School

The Name Eko is derived from the Yoruba word for learning and our vision is ‘Every member of our community is empowered to learn, to be ambitious and to be resilient’.

There is a lot of interest in how we work and what we achieve.  Governing Bodies are interested in what Eko can provide for them.
Our Principles
We are:
· open to learn from each other
· thoughtful and inspiring
· understanding of each other’s strengths, weaknesses, background and motivations
· trustworthy and loyal to the team
· respectful when challenging
· resilient when challenged
· clear and honest and have the courage to disagree

We do:
· have the highest professional standards and celebrate our achievements
· look after ourselves and each other’s well being
· accept there will be challenges and give each other space and time
· listen & respect each other
· support opinions with facts and evidence
· express gratitude
· deliver in an accurate, timely and cost effective way

Our Mission
	· We collaborate to achieve world class outcomes for our children, young people and  families
· We develop flexible, innovative approaches to learning to  build our centres of excellence
· We invest in high quality support and development  across diverse schools
· We support and  challenge each other in an inclusive environment







Our Values
· Vitality
· Optimism
· Integrity
· Courage
· Equity  

What we have achieved already
· High achievement at the end of Key Stage 2 2017, with a significant rise from 2016 results
· High levels of engagement from all staff in developing a high quality curriculum
· Team members eager to work with staff from other Eko schools, forming teams to develop, for example, safeguarding, ICT and EYFS
· Successful development of a school improvement team with 7 Specialist Leaders of Education
· Providing school improvement solutions for other Trusts
· The teaching school is part of the Trust, providing great professional development, school to school support and Initial Teacher Education.
· An assessment strategy that enables team members at all levels to be clear about the progress children are making
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